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Question for the Audience Quick LIFTTS
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Question: Please Type Response in Chat

What was your best OR worst knowledge transfer
experience when starting a new |ob or project?
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The Knowledge Retention Challenge @®uick LIFTTS
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“Itis NASA policy to...mitigate theimpacts of attrition and other workforce
demographic trends or program/project closeouts on knowledge loss and close
anticipated knowledge gaps to benefit future knowledge users.”

- NASA Policy Directive 7120.6a

“The anticipated change in workforce demographics due to...retirement of the most
experienced personnel — many of whom cannot easily be replaced — presents a serious
knowledgeretention challenge for NASA.”

- NASA Knowledge Capture and Transfer
Working Group
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Knowledge Sharing is a Competency Quick LIFTTS
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Project Management

& Systems Engineering
COMPETENCY
Project Systems M 0 D E I—

Management Engineering

|dentifying, capturing, evaluating, and transferring
knowledge in an organized fashion to improve
performance and reduce risk associated with future
programs, systems, and projects.

oo en oo S—— Sharing organizational practices and approaches
related to generating, capturing, and disseminating
1= know-how and other content relevant to NASA's

Capiure £

business and processes.
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Knowledge Transfer and Capture @®uick LIFTTS
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Ensuring Knowledge Continuity during Employee Transitions: NASA Knowledge Capture and Transfer Working
Group Report
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Key to Mission Success QRuick LIfTTS
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Belief, Value, or Custom Reframing
The mission comes first. Knowledge capture and transfer is a Mission success depends on building upon what we already
lower priority than technical work needed to complete the know, making knowledge capture and transfer not a competitor
mission {unless something goes wrong — then it is high of the technical work, but an integral part of it, learning from
priority). both success and failure.

Since knowledge capture and transfer are integral to mission
success, time and money for knowledge capture and transfer
should be built into the project plan.

There is not allocated time and money for knowledge capture
and transfer.

Source: Ensuring Knowledge Continuity During Employee Transition SP-20210026226
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https://ntrs.nasa.gov/api/citations/20210026226/downloads/Ensuring%20Knowledge%20Continuity%20during%20Employee%20Transitions%20Report.pdf

Working Group Report & Recommendations @ uick LFTTS
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NASA/SP-20210026226 Three overarching recommendations were developed
by the Working Group:

Ensuring Knowledge Continuity during
Employee Transitions

1. Standardize processes, templates, and

NASA Knowledge Capture and Transfer

Working Group Report guidance to support knowledge capture for

APPEL Knowiledge Services

e S, personnel and project transitions.

Develop templates and guidance to support
knowledge transfer and connection
processes.

Promote and support knowledge capture and
transfer practices and tools so that they can
be applied effectively throughout the agency.

December 2021
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https://ntrs.nasa.gov/api/citations/20210026226/downloads/Ensuring%20Knowledge%20Continuity%20during%20Employee%20Transitions%20Report.pdf

Ensuring Knowledge Continuity during @®uick LIFTTS
Employee Transitions

PODCAST

TRANSFER
WMACHINE

Home / Knowledge Capture and Transfer

Ensuring Knowledge Continuity during Employee

NAVIGATE THE PAGE Transitions

Setting the Culture
Keeping Knowledge Current

Maintaining Knowledge through Retirements and Other
Transitions

Background
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https://appel.nasa.gov/knowledge-capture-and-transfer/

Setting the Culture @R uick LIFTTS
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i ENY About Contact Q

MENU

Setting the Culture

n building upon what we

orts sharing and a

* Knowledge Capture and Transfer Guide for Supervisors: An easy-to-use guide ft thin their
organization
Knowledge Management Planning Guide: Provic

value to projects, leverage available resources, a

Lo, | L =

the project.
« Knowledge Transfer: This simple guide explains the process of k
activities.
+« Competency Model: Elerment C vledge Capture and Transfer”, provides proficiency level finitions, illustrations, underlying skills, and fundamental

knowledge required for pe s in the NASA technical workforce.

A BACKTO TOP

Keenina Know/ledae Current
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Knowledge Capture Tools
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Keeping Knowledge Current

d maintain knowlec inth

= onboarding passports and checklists
rent so f organizational and ag
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EXPLORE

Welcome

Michael Bell

Kennedy Space Canter

Relationships

| Am Mentoring Being Mentored |

You are waiting on @ mentee to request you as a mentor. if You currently do not ha
you are not a mentor and want to be one, edit your profile If you would like to requ
to update your selection mentor button

Goals and Objectives

Goals and Objectives agreed by mentor and mentee will display in this section.

Upcoming tasks associated with Goals

Bs a mentor. If
It your profile

and Objectives will display in this section.

CONTINUITY CHECKLIST: Questions to ask

Dufies: What are all the roles, duties, and responsibilifies assccioted with this
cosition?
Organizafion: |5 there an crganization chart with names, job fitles, and
contact information? Who is my supervisor? Who will | supervise?
Points of Contach Whe should | expect to interact with? What ars their
ific roles & how do | contact them? (If possible, ask to be introduced to
t orimportant points of contact.) Who else you | contact for
mentorshio or advice?
References: What documents, books, or regulations are essential to my job?
Where con | find them? Are there any secfions to highlight that are most
often referenced?
Calendar & Tasks: What daily, weekly, monthly, and yearly tasks will | be
expected to accomplish and when are their deadiines? What important
events should | attend? |5 there a checklist or calendar that includes these
tasks and deadlines? Are there any technigues for accomplishing these
tasks2
Flow of Information: How and from whom should | expect to receive
information |= atrooms, websites, meefings. gicl? Who will |
commanly push maficn to and in what format/fsetling? Where is
information and impeortant documents normally stored? What programs or
soffware should | have access to? How do | get access?
Maps & Locafions: Are there any locafions, facilities, or rcoms that | wil
need fo use? How do | get access?
Equipment: Iz there any equipment that | will be responsicle for or need fo
for the job? Are there manuals, instructions, or videcs for how fo use it2
you show me the equipmen d how to use it2
[{ ng & Development: Ars thers any courses, conference, or events that
are beneficial for this jolz? Are there any required cerlifications? s there a
community of practice | can join?
Troubleshoofing: Are there any recurting or expected problems to be
aware of2 How should | froubleshoot or find solufions?
Lessons Learned: Do you howe any stories or lessons learned to share? s
thers anything you learned “the hard way”? Are lessons leamed fracked?
Where?

Contact your Center Chief Knowledge Officer and
visit the KC&T website for more resources!
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Maintaining Knowledge through Retirements and Other Transitions

‘es are imminent, priori t the team and the mission. When there is greate
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¢ Related resource: Langley Research Center’s Legacy Fellowship Program
I ence of an expert. Video capture practi
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interviewee, and it helps tu:; ensure that 'I“' informa
* Related resources:

* Capturing Legacy — Drawing out a Great Story (NASA Only)

» Capturing Legacy — Tips and Tricks for the Smartphone Videographer (NASA Only)
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The Knowledge Community @uick LFTTS
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https://appel.nasa.gov/critical-knowledge/nasa-knowledge-
community/

About Contact Q

The following resources provide additional support for these activities

es NASA's policy on knowledge retention and

+ NASA Knowledge Communit

and sharing zs the
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https://appel.nasa.gov/critical-knowledge/nasa-knowledge-community/

Chat Question Ruick LKFTTS
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* Please put in chat the barriers to being able to implement
these ideas In our organizations.

* As participants see the barriers, add an idea you heard
on this call that would make it easier to make these
changes.
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