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Question for the Audience

Question: Please Type Response in Chat

What was your best OR worst knowledge transfer 
experience when starting a new job or project?
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Knowledge Continuity
Image: https://appel.nasa.gov/virtual-backgrounds/



Knowledge Capture and Transfer

“It is NASA policy to…mitigate the impacts of attrition and other workforce 
demographic trends or program/project closeouts on knowledge loss and close 
anticipated knowledge gaps to benefit future knowledge users.”

- NASA Policy Directive 7120.6a

“The anticipated change in workforce demographics due to…retirement of the most 
experienced personnel — many of whom cannot easily be replaced — presents a serious 
knowledge retention challenge for NASA.”

- NASA Knowledge Capture and Transfer 
Working Group

The Knowledge Retention Challenge



Knowledge Sharing is a Competency

Knowledge Capture and Transfer

Identifying, capturing, evaluating, and transferring 

knowledge in an organized fashion to improve 

performance and reduce risk associated with future 

programs, systems, and projects. 

Knowledge Sharing

Sharing organizational practices and approaches 

related to generating, capturing, and disseminating 

know-how and other content relevant to NASA’s 

business and processes.
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Knowledge Transfer and Capture
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Employee Transitions: NTRS Report



Key to Mission Success

Source: Ensuring Knowledge Continuity During Employee Transition SP-20210026226Source: Ensuring Knowledge Continuity During Employee Transition SP-20210026226

https://ntrs.nasa.gov/api/citations/20210026226/downloads/Ensuring%20Knowledge%20Continuity%20during%20Employee%20Transitions%20Report.pdf


Working Group Report & Recommendations

Three overarching recommendations were developed 
by the Working Group:

1. Standardize processes, templates, and
guidance to support knowledge capture for
personnel and project transitions.

2. Develop templatesand guidance to support
knowledge transfer and connection
processes.

3. Promote and support knowledge capture and
transfer practices and tools so that they can
be applied effectively throughout the agency.

https://ntrs.nasa.gov/api/citations/20210026226/downloads/Ensuring%20Knowledge%20Continuity%20during%20Employee%20Transitions%20Report.pdf


Ensuring Knowledge Continuity during 
Employee Transitions 

https://appel.nasa.gov/knowledge-capture-and-transfer/

https://appel.nasa.gov/knowledge-capture-and-transfer/


Setting the Culture



Knowledge Capture Tools

Keeping Knowledge Current



Retirements and Other Transitions
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Demo



The Knowledge Community

https://appel.nasa.gov/critical-knowledge/nasa-knowledge-
community/
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https://appel.nasa.gov/critical-knowledge/nasa-knowledge-community/


Chat Question

• Please put in chat the barriers to being able to implement
these ideas in our organizations.

• As participants see the barriers, add an idea you heard
on this call that would make it easier to make these
changes.
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