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Develop wise, 

decisive leaders 

who better the 

world through 

business

Empower 

forward-

thinking leaders 

to navigate 

disruptive change 

and own the 

future
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Today’s Operating Environment
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What innovation is, and what it is not

How to fight the hidden barrier to innovation

Five behaviors to encourage to drive innovation

Agenda
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Background
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Robert Anthony Books
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Innovation

Eat. Sleep. Innovate.
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Thomas Edison
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W H AT  AR E  

E V E RY DAY  

E X AM P L E S  O F  

N AS A D O I N G 

S O M E T H I N G 

D I F F E R E N T  T H AT  

C R E AT E D  VALU E ?
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Myth

Innovation is a 

mystery mastered 

by the rare few
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Myth

Innovation is a 

mystery mastered 

by the rare few

Reality

Innovation is a 

discipline that 

anyone can 
master
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Five components to promote innovation



Poll question

Which of the five behaviors is the biggest gap for 
NASA (select one)?

1. Curiosity

2. Customer obsession

3. Collaboration

4. Adeptness with ambiguity

5. Empowerment

14

Poll
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“The future has 

already arrived. It is 

just not very evenly 

distributed.”
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Children
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Innovative Children
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Innovative Ideas
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The best way 

to have a 

good idea is 

to have lots 

of ideas.
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Lunch Roulette
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Business-As-Usual & Something New
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A Reverse Income Statement (RIS) surfaces 
key operational uncertainties and pinpoints 

the most critical financial assumptions. It is a 
good discipline to map out the relationship 

between key variables, and to identify 

weaknesses and key strategic uncertainties.

Reverse Income Statement (RIS)



©  2022 I N N OSIGHT CON SU LTI N G, LLC A N D /OR I TS A FFI LI A TES 25

1. We try to do too much and lack appropriate focus 

2. We don’t execute at the right pace and miss key shifts

3. We fail to align as a group about our strategic priorit ies

4. We are too internally focused vs. focusing on the market and the customers

5. We analyze things to death

6. We refuse to kill zombies and spread ourselves too thin

7. We think too narrowly and miss big growth opportunit ies

8. We fail to clearly communicate the strategy and move in discordant directions

9. We underest imate the speed and t iming of industry disruptions

10. We play it  too safe because we worry about the impact on our big customers 

Premortem

Imagine all the reasons your effort could fail, perhaps even 

spectacularly fail. Think of what caused similar efforts to 

struggle in the past. Visualizing key risks early helps you to 

prevent them, while there is still time.

Premortem
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Celebration
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Yes No
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Questions?
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10 years ago…
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Create a Start-up Culture
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* This doodle is from 2018; it is 28K now

*

A, B, C, D, E
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Organization Innovation
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Blockers and Countermeasures
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Breaking the Status Quo
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Behavior Enablers and Artifacts & Nudges
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Six Tips to Build a BEAN
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What innovation is, and what it is not

How to fight the hidden barrier to innovation

Five behaviors to encourage to drive innovation

Agenda Innovation
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Questions?
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Ed Catmull Quote
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Children
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