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Becoming the Leader You 
Want to Follow 

• Finding YOUR Voice 
as a Leader

•Key Characteristics 
to Develop and 
Cultivate

• Igniting the 
Workforce to be 
Engaged
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Make the Connection

Vision

Strength 
Assessment

Alignment

Solution-Based; 
End-Goal 
Strategies
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Finding Your Voice:  
Personal Leadership Stories

Skill

personal 
inventory

perspective

Passion Need
your 

UNIQUE 
voice!

what feels 
natural 
to you

Conscience

what other 
people are not 

saying
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Learning How People Work

Source: Change the Culture, 

Change the Game
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https://www.discprofile.com/what-is-disc
https://www.amazon.com/Change-Culture-Game-Breakthrough-Organization/dp/1591845394/ref=asc_df_1591845394/?tag=hyprod-20&linkCode=df0&hvadid=312025907421&hvpos=&hvnetw=g&hvrand=10762138973056986082&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9007897&hvtargid=pla-451384412356&psc=1


Develop Your Leadership Style

• Trust Building

• Learning / Growth Seeker

•Resilience / Optimism 

•Coach, Direct, Listen, Pause, Decide
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https://www.amazon.com/Good-Leaders-Ask-Great-Questions/dp/145554809X/ref=asc_df_145554809X/?tag=hyprod-20&linkCode=df0&hvadid=312143020546&hvpos=&hvnetw=g&hvrand=18207311803122234435&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9007897&hvtargid=pla-433527399011&psc=1


Cultivating Your Leadership Style

Coaches / 

MentorsPractice

Daily Introspection / 

Reflection

Leadership Training –

Team and Organizational

BE THE 

LEADER 

YOU WANT 

TO BE
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Questions?


