
Keeping on Top of Project Performance -
Better Practices

• Workshop being developed for GSFC PMDE 
Retreat
– Better practices not as visible today, given current 

fondness for stoplight reporting
– Do you have the right stuff backing the greens and 

yellows in your project?
• Soliciting examples of better project 

monitoring practices to be shared in this 
workshop

Please send to:
Jo Gunderson
jgunders@hq.nasa.gov
202-358-2517


