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OIUEEINIZE LOIVVIT

ASSION F]llrf? edipeople
SicidliShiradequate reserves
SRPIEN the v york and Work the Plan
- e: ﬁ{:rltlcal analysis of possible faults
== Pre-Plan work arounds and cost offsets

= Demand open communications

‘l\halyze the Impact of every work around and offset
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IFUnderstanadingl ol the opjectives
Remer JO g people make p05|t|ve thlngs

== dupllcatlons
- === repalr holes
~ _ settle interfaces
— Build a high performance team
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Jémrlm ‘ e Best

traln euistanding people into new
rtor accept marginal people withi some

-~ --P Tde your selected contractor with “smart
— =] ’y “Image
- ‘C-hange assignments to fit the challenge

“» \ake sure all team members understand the
objectives
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e SYSIEMS 0esign anad operatlonal planning sheuld
E\VERS U Clent margin

Trie Mrur- Schedule needs to assess the critical path
rmrl pPIESErVe schedule ventilation

rr\ 10 establlsh a realistic cost to complete by PDR.
o P 4de fol cost reserves to solve problems and reduce

= Remember the past, assess the present and apply the
prmuples of the new NASA culture

e Have a cost offset list of things you can give up to
develop resources to meet objectives with minimum risk
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AIIZII _equently

lVEke ésessments visible to all

-:j,,”' |II|ng to change the plan to meet the
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= ”*objectlves and minimize risk
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_» Every task has an owner
e Communicate frequently
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SENUOUSIY asSess therdesign'and procedures for risk
[EIBt 6n testing and analyses to mitigate risk and
IfireVE Salety

REVVEN0 team members for identifying potential hazards
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. _J_;f (el rate successful corrections to critical problems
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~ < No not accept —"We have had this problem before and
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—aﬂ Worked well”—Get clearly understood answers
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- gl problemrorented review process
iz outside reviewers

DONIOEE snowed by Power Point Presentations—

emrmg; ‘the technical details

=Ty 5 have a pre-planned solutions for most critical,
high r‘sk test or procedures

~ = Maintain a strong spares program
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~ & Remember, your priority for decision making is:
—— — Safety
— Risk Mitigation
— Program Objectives
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“ucceg UiFlCeaders are good
oIime lcators

OEY: e ORa No Surprises™ mantra

= __e,x 10} team members and management
*- ormed
~ = Seek the best of others
“® The greatest risk to any project is the lack

of an open communication environment



	Leading a High Risk Project in a Conservative Way
	Leading a High Risk Project in a  Conservative Way
	Organize to Win
	Assign Qualified People
	Establish Adequate Reserves
	Plan the Work—Work the Plan
	Fault Analysis
	Prepare for Alternative Solutions
	Demand Open Communications

