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Saturday With Sinatra
by Dr. Edward Hoff m a n

Much of what I know about success and leadership comes from my early experi-
ences working at Abada International, a small import / e x p o rt company based in
New Yo rk City, and its colorful owner Joe Abada. Joe did not perfect his leader-
ship style using books or by parroting the latest highfalutin' theory; rather, he
built the company from nothing to a success through common sense and hard
w o rk. 

This was several years before my career at NASA, meaning I was a ve ry yo u n g
man at the time. Befitting my level of experience, the job position had no title.
It was assumed that my work re vo l ved around the re q u i rements of the day and
the needs of the business. Ge n e r a l l y, assignments centered on maintenance of the
building, preparing inve n t o ry for shipment and repairing damaged goods. 

The work was straightforw a rd and hard, requiring attention to detail and adapt-
a b i l i t y. For example, once a month I was expected to clean the ro o f. A New Yo rk
City roof was not high on my list of pre f e r red work activities. Aside from the gen-
eral soot and dirt, invariably there was unrecognizable organic or inorganic mat-
ter that I would inspect from the end of a broom and often try to avoid. Fro m
my roof responsibilities, I learned the importance of intuitive leadership. 

Joe would never dictate how to do an assignment, but he would clearly define the
task and trust you to get it done. At the appropriate time he would nonchalant-
ly walk around and start talking, promptly providing me with clear feedback on
the work. He would always check the corners. I tended to do a poor job with the
corners because, in my experience, the strangest looking cre a t u res always decaye d
in the corners. 

T h e re was never any lack of clarity with Joe. Either it was good work or I would
be given specific examples of my sub-performance. If the work we re not up to
s t a n d a rd (and standards we re high), the work was done again until it was right. I
learned the importance of cleaning the corners. Forget about trying to hide the
d i rt. 

One of the things that endeared me to Joe and why I still appreciate his genius
was what I learned from him on the Sa t u rday shift. During the evening hours we
listened to a radio show called "Sa t u rday with Sinatra." Joe loved listening to
Sinatra, and had no qualms about working to the sound of Ol' Blue Eyes. Un t i l
it ended, we stayed and worked with the music blasting in the background. 

Academy Sharing Knowledge
The NASA source for project management MagazineASK

page 5

A B O U T T H E A U T H O R

Dr. Edward Hoffman is Director
of the NASA Academy of
Program and Project
Leadership. He is responsible
for the development of program
and project leaders and teams
within NASA. Dr. Hoffman
develops training curricula, con-
sulting services, research proj-
ects and special studies in pro-
gram and project management.
You can contact him at 
ehoffman@hq.nasa.gov.



St r a n g e l y, despite the long hours, it was fun. T h e re was a pride in having the
stamina to put in those hours, and the fun was on account of the music. Ha rd
w o rk and high standards are important, but so is taking care of yo u r s e l f, and if
that means improving the environment so that you enjoy being there, then turn
up your radios and play what makes you happy. 
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