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GOAL1

GOAL 2

GOAL: What training takeaway do you
want to put in practice when you return
to your job?

CONTEXT: In what situation, would it be
relevant/useful to apply the training
takeaway?

ACTION: What specific action(s) will you
take in that context to support your goal?

RESOURCES: What resources do you
need?

SUCCESS CRITERIA: How will you
know you've been successful?

TIMEFRAME: By when do you need to achieve
success?
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