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The Life-Changing Magic of Managing Up

Five key strategies for building effective working relationships 
with managers

With Molly Beran
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Cliché, or Truth?
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Benefits of Managing Up

Better Work 
Atmosphere

More 
Opportunities

More 
Support

More
Fun
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Personal Experience
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Respond
Dedicate 

Yourself to 
Their Success

Keep Your 
Commitments

Send Status 
ReportsClose Loops

How to Manage Up: 5 “Magic” Strategies
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Respond

● Responses can be EASY:

○ Light-Touch: “I see this, and I’ll get back to you soon.”

○ Higher-Touch: “Got it. I will look into it and give you an update by 

_________________.”
List date/time here
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Importance You Assign
[The person/request]

Time it takes you to respond

High

Low

1 min 1 week

Ideal Leadership 
Interaction Zone*

*Sometimes, ideal state can’t happen… That’s OK- aim to respond quickly most of the time, and your boss will notice
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Closing Loops



The Life-Changing Magic of Managing Up

11

Request Made
Closing Loops
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Request Made

Request 
Completed

Closing Loops
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Communicate 
That Request 
is Complete

Request Made

Request 
Completed

Closing Loops
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Strategy #3: Status Reports
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Send Status Reports

What You’ve 
Done

Your Current 
Status

Where You’re 
Going
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Send Status Reports
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Strategy #4: 
Keep Your Commitments
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Keep Your Commitments

● Biggest insecurity for leaders: When something they are relying upon doesn’t happen, and 
they DON’T know about it

Surprises
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Strategy #5: Dedicate 
Yourself to Their Success
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Wait, 
What?

Dedicate Yourself to Their Success
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Dedicate Yourself to Their Success: Strategies

❏ Ask routinely if there is anything you can do to help them
❏ “How can I support you this week?” is a great place to start
❏ “Is there anything I can take off your plate?”

❏ Volunteer!
❏ Leaders LOVE not having to convince people to do things
❏ The more you volunteer for things, the more likely your boss will remember you 

for opportunities
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# of Times You Volunteer 
For Things

# of Times Your Boss Will Think 
Of You For Opportunities

Many

0

0 Many

Dedicate Yourself to Their Success: Strategies



The Life-Changing Magic of Managing Up

23

❏ Share Solutions Whenever Possible
❏ Raising problems & issues is a great way for you to help your leaders 

gather intel on what’s working and what’s not working.
❏ Bringing ideas for how to solve those problems is EVEN BETTER, as it 

shows you have initiative, creativity, and a desire to help

❏ Engage!
❏ Jump in fully to every opportunity you are provided
❏ Demonstrate that you want to make a contribution and are passionate 

about the work you do

Dedicate Yourself to Their Success: Strategies
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Strategy #5: Dedicate 
Yourself to Their Success
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Respond
Dedicate 

Yourself to 
Their Success

Keep Your 
Commitments

Send Status 
ReportsClose Loops

The Life-Changing Magic of MANAGING UP
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About the Speaker

Molly Beran is a PMP®-certified project manager with over 20 years’ experience 
managing projects for clients including Kaiser Permanente, Rush University Medical 
Center, the Ann & Robert H. Lurie Children’s Hospital of Chicago and Cerberus Capital 
Management. Blending her corporate training background with her experience in 
project management, Molly teaches project management workshops and PMP-
preparation courses with the Institute for Leadership Excellence and Development, and 
coaches individuals and teams on project management, time management and priority 
management skills through her firm, Projects By Molly, LLC.

Molly also speaks at conferences and leads workshops in the US and internationally. 
Her topics include leadership, project management, performance management and 
social-emotional intelligence.

Let’s Connect! 

• Email: molly@projectsbymolly.com

• Website: https://www.projectsbymolly.com

• Social: LinkedIn @mollyberan | YouTube Subscribe

mailto:molly@projectsbymolly.com
https://www.projectsbymolly.com/
https://www.linkedin.com/in/mollyberan/
https://www.youtube.com/channel/UCEse_JC9vKbwwhxMMfGQ_Pg/featured
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