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Impacts

PM under severe HR and Budget Restrictions

 Low responsivity
 Schedules not used as actual management tool
 Small number of concurrent projects
 Low industry dynamics

 Focus on WBS
 Focus on Activity Definition & Sequencing
 Focus on Quality/Verification Planning
 Special focus on Risk Planning



Thank you!

Himilcon de Castro Carvalho
Director of Space Policy and Strategic Investments
Brazilian Space Agency
himilcon@aeb.gov.br
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